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1.0 Introduction 

Welcome to South Lakeland District Council (SLDC) Annual Health and Safety 

Performance Report covering the 2016-17 financial year. This report includes an 

overview of performance across the Council. It demonstrates that the Council 

currently maintains strong commitment to the health and safety of its workforce and 

to others who may be affected by its undertakings. 

2.0 Executive Summary 

It is clear that the Council is moving steadily to meet its targets to improve health and 

safety performance. There has been improvement in avoiding or controlling 

significant risks, such as vehicle reversing manoeuvres, muscular skeletal disorders 

and control of contractors who undertake work on behalf of the Council which can 

carry with it high risk.  

Operational managers are steadily improving the performance their departments with 

support from the Corporate Health and Safety Advisor. This is reflected in the 

significant reduction of Lost Time Injuries and RIDDOR incidents.  

Training will continue to be a significant part of the Council’s strategy. The next step 

involves taking action to ensure that the behaviours of people at all levels within the 

organisation are consistent with an improving safety culture. Therefore learning 

events for both managers and employees will be delivered. The proposed new 

Health and Safety policy and improvement plan will be crucial to improving the safety 

culture of Council to the very highest standard. 

3.0 Health & Safety Performance 

A summary of the key areas of success the Council has achieved are summarised 

below: 

Waste and recycling 

Street Scene accounts for the most number of reported incidents including near 

misses due to the nature of works undertaken. Great efforts have been made to 

manage significant risks such as vehicle reversing, noise, muscular skeletal 

disorders and vehicles on the highway.  

These include: 

 The critical review of the risks from reversing vehicle manoeuvres was 

undertaken which resulted in 209 high/red risk manoeuvres being reduced 

to 48. Further work will continue to address medium/amber risks as part of 

the continuous improvement strategy.  

 Musculoskeletal disorders account for a large proportion of all reported 

injuries. The majority of these are associated with collection activities and 

are either sudden or cumulative injuries. Street Scene are addressing 

those risks by reviewing the waste collection rounds, recycling equipment 

and providing training to all staff.  
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 Workers carrying out kerbside collections of glass for recycling can be 

exposed to high levels of noise. A noise risk assessment was prepared by 

the Corporate H&S Advisor which has resulted in measures to control the 

risk of noise.  

 Information, instruction and training form a key part of the risk control 

strategy such as a robust induction programme and tool box talks. 

 Active monitoring of every worker assists the department to measure 

performance.  

 Ensuring that all Street scene employees are trained up to IOSH Working 

Safely by June 2017. 

Violence and aggression 

A number of measures were put in place to control the risks arising from violence and 

aggression which has resulted in no accidents reported from being physically 

assaulted by a person. These included the following: 

 Hugely improved security measures in the receptions of South Lakeland 

House and Windermere Library. This included new cameras, new alarms, 

better signage, and training for the Customer Service team on dealing with 

aggressive customers.  

 Installed a new reception desk at South Lakeland House which is designed to 

make our staff safer. 

 The Council took out a legal injunction banning a violent customer from all our 

premises and have made it clear internally and externally that we have zero 

tolerance to people who abuse our team 

Ergonomics 

Significant investment in new workstations to enable all workers to adopt a good 

ergonomic posture has assisted in reducing the risks from using display screen 

equipment. The investment in new workstations will be offset by the reduction in loss 

of work days due to the new arrangements. 

The Corporate H&S Advisor has also worked closely with managers to systematically 

assess and implement control measures arising from using work equipment.  

Asset and premises management risks 

The appointment of the Property Services Contract Manager has been a great asset 

which has resulted in significant progress to address risks such as fire, legionella and 

asbestos management from Council managed and tenanted premises.  

Working closely with Lambert Smith Hampton (LSH), the Council’s property service 

provider, the Corporate H&S Advisor and the Property Services Contracts Manager 

will seek to further reduce risks and is implementing an audit process to ensure risks 

continue to reduce.  
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Slips, trip and fall risks on pedestrian traffic routes have reduced by fixing new anti-

slip tread covers. Office trip hazards have also been addressed by installing new wall 

mounted electrical sockets which avoid the need for trailing extension cables.  

Regular site audits of our premises are undertaken which have maintained the high 

standards expected across all sites.  

Fire risk management has been managed effectively resulting in no incidents or 

interventions by the Fire and Rescue Services.  

All of SLDC’s main operational buildings, now has a designated building co-

coordinator who will control contractor access, this means that necessary information 

such as the asbestos management plan and legionella risk assessment will be made 

available to all contractors on site and no work can be undertaken until the contractor 

signs in with the building co-ordinator which means that we have greater control on 

contractor behaviour and standards. 

 Control of Contractors 

Control of contractors continues to be a priority for the Council as many of the 

services such as grounds maintenance and building maintenance work undertaken 

by contractors can carry significant risk. Arrangements have been put in place to 

monitor contractors on site and undertake audits of safety management systems to 

ensure the very best standards from our contractors.  

A contractor engagement event has been undertaken to ensure contractors 

understood the Council’s standards and expectations. Opportunities were also given 

to the contractor to raise any issues they may have which prevented them from 

working safely.  

Further events have been identified as part of The Council’s continual improvement 

journey for the Councils grounds maintenance contractor and this event will be held 

before the end of June 2017.  A new set of leading indicators have been set which 

will assist the Council maintain its control of contractors and meet its duty of care.  

4.0 Accidents Total Injuries and Incidents  

Table 1 below shows the total numbers of recorded accidents to employees 

(including agency workers) for the periods April 1st 2013 to March 31st 2017.  

There were 27 incidents reported this year which was a similar number of accidents 

reported in 2016 /17, compared to the previous year.  However RIDDOR reportable 

incidents were significantly lower than the previous year.  

Slip, trips and falls halved compared to the previous two years. Improvements have 

also been made to ensure slips, trip and fall risks on or within premises have been 

eliminated through surface treatments, good housekeeping, investment in electrical 

trunking and regular safety inspections.  

Manual handling injuries have increased slightly compared to the previous year but 

considering the level of manual handling undertaken in the council due to the 
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operations completed by Street Scene, this is a relatively low injury rate. Further 

progress is expected to be made with Street Scene reviewing collections thereby 

reducing the weight of the loads lifted and lane end collections. The latter risk control 

measure has been introduced by a number of Councils to combat muscular skeletal 

disorders in waste and recycling.  

An increase from being ‘Hit by moving, flying or falling objects’ incidents, which arose 

in Lake Services and Street Scene. Being struck by a bin or a recycling hatch 

accounted for most of these incidents. All of these incidents were due to human error 

and addressed via information, instruction and training.  

 

Table 1 

 

Directorate Accident Analysis  

Table 2 below shows accidents by employees according to directorate and type for 

the period 1 April 2016 – 31 March 2017 across the Council. The greatest number of 

incidents have occurred in Neighbourhood Services due to the higher level of risks 

such as waste and recycling.  

Specific investigation training has been provided to Street Scene Team Leaders to 

assist them, to help improve their incident investigations to ensure that accidents in 

the future where possible are avoided from be replicated. 

No incidents occurred in Strategic Planning.  
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Table 2 

ACCIDENT TYPE 
Neighbourhood 

Services 
Strategic 
Planning 

Policy & 
Performance Resources 

Contact with moving machinery or 
material being machined 

0 0 0 0 

Contact with hot material 0 0 1 0 

Contact with sharp material or 
object 

3 0 0 0 

Hit by moving, flying or falling 
object 

8 0 0 0 

Hit by a moving vehicle 0 0 0 0 

Hit something fixed or stationary 1 0 0 0 

Injured while handling, lifting or 
carrying 

7 0 0 0 

Slipped, tripped or fell on the same 
level 

4 0 0 1 

Fell from a height 0 0 0 0 

Trapped by something collapsing 0 0 0 0 

Drowned or Asphyxiated 0 0 0 0 

Exposed or in contact with a 
harmful substance 

1 0 0 0 

Exposed to fire 0 0 0 0 

Exposed to an Explosion 0 0 0 0 

Contact with electricity or an 
electrical charge 

0 0 0 0 

Injured by an Animal 0 0 0 0 

Physically assaulted by a person 0 0 0 0 

Another kind of accident 1 0 0 0 

COLUMN TOTAL   25 0 1 1 

 

RIDDOR 

Reporting of Injuries, Diseases and Dangerous Occurrences Regulations RIDDOR - 

HSE: RIDDOR requires the reporting of certain categories of injuries, ill-health and 

dangerous occurrences to the HSE. They include fatalities or major injuries (i.e. 

broken bones, amputation, hospitalisation, certain eye injuries, some biological 

exposures, occupational diseases such as occupational asthma, upper limb 

disorders, etc.) and any other injury that results in a person being off or incapacitated 

for work for more than seven consecutive days following an accident. Certain 

dangerous occurrences such as release of a biological agent, scaffold collapses and 

failure of lifting equipment are also required to be notified to HSE under RIDDOR. 

There were only 2 over 7 day reportable incidents involving employees, compared to 

6 in the previous year. The 2 RIDDOR incidents comprised a fall down steps and 

muscular skeletal disorder.  

Near Miss Incidents 

There were 72 near misses reported which is an increase on last year. This does not 

include the reporting of defects, which is reported on SharePoint.   

http://www.hse.gov.uk/riddor/
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The reporting indicates that the messages about the importance of reporting 

incidents continues to be communicated and acted upon and the increase from last 

year is likely due to the training implemented on the Council’s Safety Cloud system. 

Loss Time Accident and Ill Health  

The total number of days of Lost Time Accidents and Ill Health was 43 in 2016/17 

compared to 124 in 2015/16. Which is a significant drop and reflects the good work 

undertaken by all departments across the Council.  

5.0 Safety Management System 

During 2016/17 a number of audits and checks were undertaken by the Corporate 

Health and Safety Advisor. The outcome of these audits identified the following: 

 The development of Safety Cloud and the intranet has improved 

accountability and transparency. Any issues are initially raised with the 

manager then escalated to Assistant Directors if necessary.  

 Improvements continue to be made by all departments preparing risk 

assessments etc. The new risk assessment module has helped managers 

prepare risk assessments easily.  

 An increased awareness and ownership of health and safety that is 

proportionate with the risks generated by each department.  

 Incidents and premise defects reported efficiently.  

 Induction for both new starters and visitors has improved.  

 Health and safety on all department agendas. The Street Scene H&S 

Working Group is a particularly good example of how a consultative forum 

should work.  

 Robust information, instruction and training for employees.  

A new feature has also been the introduction of a Road Traffic Collision module to 

report incidents involving vehicles.  

6.0 Health and Safety Forums  

The Council believes that where employees are involved in taking decisions about 

health and safety are safer and healthier. Our employees influence health and safety 

through their own actions. They are often the best people to understand the risks in 

their workplace. Talking, listening and co-operating with each other can help the 

Council to: 

 identify joint solutions to problems;  

 develop a positive health and safety culture where risks are managed 

sensibly;  

 reduce accidents and ill health, plus their related costs to our services;  

 bring about improvements in overall efficiency, quality and productivity;  

 meet our customer demands and maintain credibility; and  

 comply with legal requirements. 

In order to achieve these aims the Council has established the following forums: 
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 The Health and Safety Committee 

 The Health and Safety Coordinators Working Group (Represented by staff 

from each of the departments/services of the Council.) 

 The Street Scene Health and Safety Working Group 

A key feature of the meetings is that it is chaired by a Director or Assistant Director 

which gives greater authority. 

These forums have assisted the Council to improve health and safety performance in 

a number of areas.  

Other forums are also used to raise and discuss any health and safety issues such 

as Assistant Directors meetings which have proved beneficial in resolving strategic 

matters.  

7.0 Learning and Development 

There have been 10 training course titles run (some with multiple training dates) in 

the current financial period which are resulted in 264 learning interactions.  A total of 

68 people have been trained in IOSH Working Safely during this period and 10 

managers have been trained in IOSH Managing Safely. Our records show that a 

further73 employees are still be trained up to IOSH Working Safely level and these 

73 employees will all be trained by no later than 25th July. 

The Corporate Health and Safety Advisor also provides information and instruction 

on a day to day basis such as safety cloud and instructional films.  

For further information refer to Appendix 1.  

8.0 Enforcement Authority Interventions and Contacts 

There were no interventions from either the HSE or Cumbria Fire and Rescue 

Services this year.   

9.0 Looking forward 

The Council has prepared a radically new safety and health policy and improvement 

plan that is intended to reflect the maturity of the Council. This has been prepared 

with the welcome cooperation of a number of staff at all levels throughout the 

Council. It is anticipated it will be launched in June 2017 to coincide with the Chief 

Executive briefings. 

As part of the overall strategy to improve health and safety standards, the council has 

agreed a range of metrics for health and safety against which the council can monitor 

progress and performance. The outcomes of these will be reported to Senior 

Management Team. These key performance indicators demonstrate that the council 

is improving performance and key actions are being undertaken by managers in the 

workplace. It is important that the council continues to monitor these indicators to 

identify further scope for improvement and to maintain the gains already made. 
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Appendix 1 

Health and Safety training – April 2016 to March 2017 inclusive 

This Annual Report confirms the number of attendees on courses during the financial year 

and the number of outstanding staff still to attend training. 

There have been 10 training course titles run (some with multiple training dates) in the 

current financial period which are resulted in 264 learning interactions.  A total of 68 people 

have been trained in IOSH Working Safely during this period and 10 managers have been 

trained in IOSH Managing Safely. 

The Corporate Induction programme was updated to include a face to face Health and 
Safety session with all new starters (who commenced from 1 September 2016) with 22 
people attending the sessions.  These sessions are scheduled to occur monthly for all new 
starters within each specific months (these sessions are followed by a briefing around Fraud 
awareness).  The breakdown of courses, by title, is as follows: 

Title: Course Number of People 
On wishlist 

Assertiveness Skills Training 6 
6 

Fire Warden Training 24 
4 

Health & Safety Induction 22 
12 

IOSH Working Safely 68 
73 

IOSH Managing Safely 10 
4 

IOSH Leading Safely 10 
0 

Investigation Techniques 8 
0  

Resilience and Stress Management 10 
1 

Safety Cloud  14 
0 

Violence and Aggression 92 
7 

 Total interaction 2016 / 17  264 107 

 
Working Safely requires an additional 73 staff trained (as at current staffing figures).  Out of 

a current staffing figure of 418 this constitutes 17% not currently trained, of which 59 (14% of 

the total) at Street Scene.  A plan for training Street Scene staff is in place for 2017 / 18 with 

the training to be completed by June 2017 for this group.  Managing Safely will be 

commissioned and run once a minimum cohort of 8 is available.  Other health and safety 

related courses have been commissioned for the 2017 / 18 training programme. 

Evaluation of training has been undertaken and the majority of delegates found the training 

useful and practical in terms of better health and safety awareness and practice.  For 

example, the series of training for Street scene has been evaluated (Assertiveness, Health 

and Safety Induction, Policy Awareness, Violence and Aggression) and the crews are now 

feeling better equipped to manage situations relating to engagement with the public.  IOSH 

Managing Safely was well received by delegates and their improved knowledge has been 

used locally to support reporting (incident, near misses and risk assessments), best practice 

within teams and corporate responsibility.  Fire Warden training has further developed the 

skills of the delegates as evaluations and reviews with the delegates have proven. 

Author:  Jane Barker       Date:  29 March 2017 


